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CAPABILITIES STATEMENT

Victory Powerline Services (VPS) is committed to delivering the highest level of service
to our utility partners by providing the most qualified resources to identify, mitigate,
and resolve challenges that may impact the successful completion of projects.

CORE COMPETENCIES

e Job Site Management - Highly qualified personnel operate as the eyes and ears for the
utility on new construction and maintenance projects, ensuring compliance with
construction standards and optimal work methods.

e QA/QC - Our team of experienced professionals ensures jobs are constructed
according to utility company specifications.

e Safety Oversight — Our team of experienced safety professionals and journeyman
linemen provide safety oversight and management, including the development of
customized safety programs.

e Make-Ready Engineering & Inspections — Our experts review engineering designs for
constructability, recommend adjustments, and approve final designs.

e Transmission Inspection & Oversight — Our inspectors ensure compliance with utility
standards, resolve engineering challenges, document ‘as-built’ information, and verify

adherence to environmental regulations.

e Asset Inspections — VPS deploys experienced linemen to inspect and document
findings.

e Project Management — VPS provides experienced project managers to ensure projects
are completed on time, within budget, and according to specifications.
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PROVEN SUCCESS & DIFFERENTIATORS

Cost Savings — Proactive identification of more efficient work practices and
materials that provide substantial savings to EPC project delivery, unit-based
work, and T&E waste.

Risk Mitigation - Identifying and reducing risks associated with safety,
construction/design, scope, and schedule that could impact project completion.

Highly Qualified Workforce — VPS continuously recruits and retains skilled
professionals with extensive training, certifications, and hands-on experience in
transmission and distribution. This workforce includes engineers, journeyman
linemen, safety specialists, and technical experts who adhere to industry
regulations, prioritize safety, and leverage advanced technologies to ensure
reliable and efficient utility services.

Transparency in Reporting — Providing real-time visibility into project status with
comprehensive documentation and performance tracking.

Industry Leadership — VPS not only manages projects but also fosters strong
relationships with contractors and mentors the next generation to ensure long-

term success.

Customized Solutions — VPS assists utility partners in developing tailored plans,
processes, and reports to meet specific needs.
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